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Synopsis

Sustainability is not a new concept, yet it remains, to most people, something abstract that has little to do with day-to-day life. However, corporate sustainability, embracing the opportunities and managing the risks of economic, environmental and social factors, is starting to be pursued by leading hotel companies.  

Throughout the rest of the hotel sector, though, there seems to be limited appreciation of sustainability and its component parts, including environmental management, despite the fact that most operators acknowledge the importance of the environment on their business. There seems, therefore, to be a gap between attitudes and action. More surprisingly, the opportunity for cost savings does not seem to be widely recognised.

Recent research undertaken by Green Globe, the leading global environmental programme for travel & tourism, with ISHC, the International Society of Hospitality Consultants, revealed insights into how sustainability is seen by the consultants and their clients.  The top three environmental issues mentioned were:

· Energy management

· Social and cultural issues

· Land use planning 

Whilst energy is no surprise, being one of the largest non-staff cost items on a hotel’s profit and loss account, one would have expected water and waste to feature more highly. The importance of social and cultural issues was not expected, but is encouraging. What was surprising iss that the benefits of cost savings and efficiencies do not seem to be so widely recognised by either the consultants or their clients.

The hotel industry, overall, is lagging behind best practice in other sectors. True, the leading brands are now embracing a more sustainable approach, but for the vast majority of the hotel sector there is still much work to be done about basic environmental management issues let alone the intangible issues associated with sustainability. 
There are, however, clear drivers for positive action, and some very significant benefits to be obtained. Whereas a framework for the practical application of sustainability is still emerging, management tools for addressing environmental impacts are now well developed. Of particular note is an emerging integrated management system methodology that allows operators to address quality, environmental and other management issues, such as health & safety, together. Sound environmental policies should be intimately linked with operational quality in order for a business to be sustainable economically as well as environmentally and socially. 
Despite the inadequacy of the terminology and the embryonic nature of some of the tools needed to become sustainable, many more hotel operators could undoubtedly benefit from addressing their environmental and social impacts in a more systematic way and thus make the first steps on a long, but ultimately rewarding, journey towards corporate sustainability. 

The full article carries additional research results, and is available from Travel & Tourism Intelligence at Mintel International, +44 207 606 4533 or info@mintel.com.

