
Dear clients and colleagues: 

During this time of sorrow and introspection in our country, it seemed appropriate to share with you some of the information that is coming into our offices regarding trends in the hospitality and travel business for the next few months  Below is a synopsis of our early conclusions: 

· This situation will likely last through the fourth quarter.

· It appears that the East Coast has been hit by heavier business cancellations than the West Coast
· Some hotel openings and construction starts have been delayed or postponed.
· Banks have discussed calling some loans on non-performing assets.  This would send a catastrophic message to our industry.
· Insurance rates are being heavily scrutinized.  Some policies already have "out" clauses in them for "acts of war or terrorism."
· Many hotels were operating prior to September 11 with MINIMAL cash reserves.
· Transient cancellations are not as prevalent as conference ones
· Layoffs are beginning across the industry and appear to be heaviest in off-season resort areas and downtown business properties and will probably include executives.
· Las Vegas, Jamaica and the Caribbean are hard hit, but nothing seems to have suffered more than the "entertainment" sector......i.e. theme parks properties.
· Some venues are experiencing holiday cancellations as well as business ones.
· The consensus seems to be that this situation will rebound after the fourth quarter IF there are no more incidents of terrorism.......all bets are off if we have more.  
REMEDIES

· Continue to work and travel and support our travel and hospitality industry.
· Restructure long term debt wherever possible.
· Look closely at insurance policies to for clauses regarding terrorism.
· Take a critical look at inventory and sell off excessive inventory.
· Keep a close eye on food costs and expendables.
· Take a close look at your energy management systems.
· Resist layoffs in key areas that provide service to those customers who are willing to travel at this time.
· This is a great time to institute "cross training" in many areas.
· Market regionally so that you can capitalize on "drive in" traffic.
· Market meeting space to companies that have cancelled meetings to distant locations for regional (rather than national) conferences.
· Use this time wisely to institute a wide based Preventive Maintenance program.
· Use the Internet creatively for discounts and volume-enhancing business.
· Work with airlines and rental car companies to design some creative packages.
· Reassure your staff that you are a viable business that intends to persevere through these challenges.  
Above all, let's don't OVER-react to this challenge.  While we may never find the "normal" again that we once knew........let's create a new and vibrant "normal" so that this tragedy will not destroy our industry.  America's travel industry is strong and they need professional consultants even more at this time!
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