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Interim management is simply providing for management what temp services provide for hourly personnel.  Interim management can work for any management position in the hospitality industry from general management to sales, food and beverage, housekeeping and comptroller.  

When a church suddenly loses its minister, the solution is often to bring in an interim minister to provide the needed services and to assist in finding a full time replacement. The usual policy is that the interim minister cannot be considered for the full time position.  So it is with the hospitality industry.  The firm providing interim management agrees to a general time frame and, as part of the assignment, agrees to assist in identifying and hiring a full time replacement. 

Often, the interim manager or department head is more experienced, and therefore more expensive, than the full time replacement needs to be once the interim has established the systems, procedures and controls for the managed activity.  The interim manager may cost more in cash compensation than the full time replacement.  At the same time he or she is not receiving expensive employee benefits and the interim management organization is providing executive search services in addition to operational duties.

Here are six recent situations where we have provided interim management services:

Situation #1- A 900 room resort hotel was managed by the owner for many years.  There was little formal management structure and the children were not actively involved in the management of the hotel.  The owner was suddenly struck with a serious illness and could not continue to manage the property. 
Agreement was reached whereby the interim management company provided a general manager for one year.  In addition to finding a full time replacement the management company agreed to establish a board of directors made up of family members and taught them the basics of the business.  The results were so good that the family asked the interim manager to serve on the board for a year after the assignment was completed.

Situation #2- The lodgings manager of a large condominium resort announced retirement plans.  After an orderly search, a replacement was hired.  At the last minute the replacement was offered more money to stay in the job he was leaving and reneged on the new assignment.  This occurred during the busiest season of the year.  

The interim management company provided an experienced condominium vacation rental manager for the season and agreed to find a replacement within eight months.  The season was a success and a new full time manger was identified and hired without having to make a rushed decision.

Situation #4 - A 205 room mid-scale hotel was poorly managed by its owners and defaulted on its mortgage.  Local management was adequate for day-to-day operations but not capable of turning the property around with creative marketing and sales, and not sufficiently knowledgeable to establish sound controls.

The interim management company was engaged by the lender for several months to turn the property around and to train the local manager in areas where she had little expertise.  This provided more temporary expertise than the property could afford on a full time basis and achieved maximum results.  

Situation #5 - A destination resort was developed over many years by developers who concentrated on new expansion while operations was allowed to go on with little organizational formality, structure and efficiency.  The result was a lot of hostility between managers and little teamwork. As the property neared build-out, the owners realized that they must restructure the management team.

The interim management company was retained to restructure the entire operating structure, train managers where possible and bring in new people where necessary.  All department heads and staff managers were interviewed and evaluated.  A new general manager was brought in after the difficult changes were made.  This gave the new manager a fresh start without the “baggage” of having to let a number of people seek opportunities elsewhere.  The results were completely satisfactory to the developers and the new team began working together well.

Situation #6 - An owner developed three very upscale private residential communities, in close proximity to each other, over a period of years.  Each community has a club structure, golf course and extensive recreational amenities. 

The owner also had acquired a small upscale Inn and restaurant.  While the owner and his top management team concentrated on new development, operations suffered both financially and in member satisfaction because the three clubs were not consistent in pricing and levels of service.

The interim management company was retained to establish consistent operations and improve financial at all clubs and then to present candidates for full time management to ownership once the house is in order. Focus groups of members as well as email questionnaires identified the areas of member dissatisfaction.  Management from all three communities were brought together to address and solve the problems.  At the same time the interim management company representatives serve on the planning and development team to develop a spa and retail village around the Inn.  This is an ongoing project and results to-date are very positive.


*     *     *

Interim managers are usually retired hospitality executives who have a wealth of knowledge and who have discovered that playing golf, tennis or fishing all the time is too much like full time work.  Others are full time hospitality industry consultants who have extensive direct operations experience.  Resumes of several interim management candidates are presented to clients as a part of any interim management proposal

These are just a few examples of the benefits of bringing in qualified interim management and exploring all available alternatives before making a long term commitment.  In addition to solving an immediate problem, engaging a qualified interim management company will usually result in the operation reaching a whole new level of efficiency, service and financial performance caused by an objective, outside analysis of the situation.

John Curry is president of The Curry Company, an interim management and consulting firm  headquartered on Hilton Head Island, SC.  He is a longtime hotelier and member of the International Society of Hospitality Consultants.  He can be reached at curryco@hargray.com or through www.ishc.com.   

